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Coaching Skills for
Educational Leaders

Coach Skills Training is designed to support Leaders to understand and have
the flexibility and confidence to use coaching skills with their team and the
wider school community.

Leaders will be equipped with the tools to enhance their own and their team's
performance and wellbeing.

You will learn about the thinking and psychology that underpins coaching and
also apply techniques practically through a range of practice coaching
sessions working with real-life issues.

All attendees will be supported and challenged throughout.

Attendees will leave the course with a plethora of coaching ideas, approaches
and techniques to use back at school with their feams.

Each attendee will receive a 1 hour - 1to 1 (online) coaching session
personalised to them and their professional or personal needs to ensure that
they give time and care to their own developmentin order to be able to
support and coach others.

Hayley Lamb (Positive Ewe) is a down to earth facilitator from a Coaching, Wellbeing,
Educational Leadership & Training background. Sessions are enjoyable and engaging and
ensure that coaching theory is mixed with plenty of practise.

Workshop Delivery (for up to 12 attendees)

OPTION1 = 2 x full day sessions (6hrs)

OPTION 2 = 4 x half day sessions (3 hrs)

OPTION 3 =6 x twilights (2 hrs)

Plus 1 hour - individual online coaching session per attendee

Workshop Base Price (for up to 12 attendees)
£2995 plus additional £165 per attendee (for individual session)

Additional travel coststo be added for in person delivery.
Venue for face-to-face workshops to be provided by the client.

For more information please contact:
E: hayley@positiveewe.com M: 07745647761 W: https://positiveewe.com



